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DARTFORD BOROUGH COUNCIL 
 

CABINET ADVISORY PANEL B 
 

MINUTES of the meeting of the Cabinet Advisory Panel B held on Monday 25 
January 2021 at 5.00 pm. 

 
PRESENT: 
 

Councillor M J Davis (Chairman) 
Councillor D Swinerd (Vice-Chairman) 
Councillor E H Ben Moussa 
Councillor R M Currans 
Councillor A Gaskin 
Councillor K J Grehan 
Councillor D A Hammock 
Councillor P M Harman 
Councillor C S McLean 
Councillor D J Mote 
Councillor A J Oakley-Dow 
Councillor T Oliver 
Councillor A S Sandhu, MBE 
Councillor Mrs R F Storey 
 

ABSENT: Councillor J Burrell 
Councillor R A S Jones 
Councillor R S L Perfitt 
 

ALSO PRESENT: Sheri Green  – Strategic Director (External Services) 
Peter Dosad  – Head of Housing  
David Edie    -  Housing Manager 
Alan Twyman – Democratic Services Manager 
 

 
1. APOLOGIES FOR ABSENCE  

 
Apologies for absence were submitted on behalf of Councillors Burrell and 
Jones. 
 
The Chairman noted that Councillor Jones was now out of hospital and 
recovering from COVID at home. Members sent their best wishes to him for a 
speedy recovery. 
 

2. ITEMS FOR DEBATE  
 
The Chairman advised that, in addition to the item in part A of the agenda,  
the following agenda item had been drawn down for debate: 
 

10 Draft Calendar of Meetings 2021/22 and 2022/23 

 
 
Accordingly Members endorsed the officer recommendations in respect of the 
following items: 
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8 National Non-Domestic Rate Relief 2021/22 

9 Planning Services Sub-Delegations 

11 Delegations under SO38: Street Naming and Numbering 

 
 

3. DECLARATIONS OF INTEREST IN ITEMS DISCUSSED AT THE MEETING  
 
There were no declarations of interests in items included in Part A of the 
agenda or in item from the remainder of the agenda which had been drawn 
down for debate. 
 

4. URGENT ITEMS  
 
There were no urgent items.  
 

5. REFERENCES FROM COMMITTEES  
 
There were no references from other committees. 
 

6. DRAFT RENT ARREARS POLICY  
 
The Head of Housing introduced a report which presented a revised draft 
Rent Arrears Policy to replace the previous version, which had last been 
updated in 2013. Since that time a number of measures had required the 
Council to adapt its approach to managing rent arrears, in particular, 
focussing more intensively on prevention work with the aim of avoiding 
possession proceedings. The revised policy outlined the Council’s approach 
to preventing and managing rent arrears in Council managed tenancies and 
the revised draft policy took account of various updates due to the introduction 
of Universal Credit, the provisions of the Pre-Action Protocol for Possession 
Claims by Social Landlords and also changes to the possession proceedings 
process during the coronavirus pandemic. The report also outlined the advice 
and support available to tenants and the consultation undertaken on the 
revised policy, which had been supported by tenants. It was intended that the 
policy would be kept under continuous review and updated as appropriate, 
and the policy would be refreshed every three years. 
 
The Head of Housing reminded Members that rental income paid for all 
landlord services and that it was important to balance the need to collect rents 
and the need to help those who were experiencing difficulty with paying. He 
believed that the proposed policy achieved this balance, was robust but fair 
and provided the necessary support and advice to tenants. There was a 
theme throughout the policy of providing additional support and making 
positive interventions. 
 
The Chairman drew attention to the incorrect date on the front of the policy 
(2020 rather than 2021). 
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Members sought clarification on a number of points contained in the policy, 
including the calculation of the weekly rental figure, whether this was based 
on 48 or 52 weeks given the reference to there being ‘some free weeks when 
no rent [was] due’ in paragraph 6.1 of the report, and whether this meant that 
in fact some rents were above the level of the local housing allowance. 
 
The Head of Housing explained that whilst rent was paid in 48 instalments 
tenants were still paying rent for 52 weeks. Payment was suspended for two 
weeks over Easter and Christmas in recognition that these were traditionally 
more expensive periods for tenants, but they did not constitute ‘free weeks’. 
All DBC Council rents are below the local housing allowance thresholds but 
there had been some distortion to the average calculation arising from the 
Council’s recent acquisition of former ‘right to buy’ properties on the open 
market. The calculations used by the Government and the treasury to 
determine rates of rent for these properties had produced levels of rent that 
were higher for newly acquired properties compared to properties that have 
been in the long term ownership of the Council. This had resulted in some 
cases where the tenancy might be unaffordable or potentially unviable for the 
next qualifying tenant on the housing list. This was being addressed by 
offering allocation at the next affordable property and steps were being taken 
to address this anomaly. He confirmed that overall the Council did not let any 
properties at rents above the local housing allowance and hadn’t set any rents 
at higher than 85% of the local housing allowance, calculated across a 52 
week year. 
 
A Member welcomed the fact that the policy recognised the impact of 
Universal Credit (UC) but noted that the rent escalation process provided for 
the tenant to be sent a demand letter once they were one week in arrears. 
She asked why this was being done when tenants who were new to UC would 
not receive UC payments for five weeks. The Head of Housing explained that 
this letter had to be issued to protect the Council’s legal position and 
ultimately its ability to collect arrears. If the arrears process escalated to court 
action the Council needed to be able to demonstrate that it had issued all 
necessary notices and actions at the appropriate time. However, he assured 
Members that the reason for sending the letter was made very clear to 
tenants in order not to cause unnecessary alarm. 
 
A Member sought clarification over the circumstances in which evictions could 
currently still be enforced, referred to in paragraph 3.5.3 of the report, and the 
reference to rent arrears equivalent to 9 months’ rent. The Head of Housing 
explained that this applied in circumstances where significant arrears had 
accrued before 23rd March 2020 and had continued to accrue. He confirmed 
that it was not currently possible to take court action against anyone who had 
fallen into arrears since the new COVID arrangements had taken effect. He 
also confirmed that where there were active rent arrears cases the Council 
would be happy to enter into a payment agreement where possible. 
 
Another Member asked whether the Council would rent a property to people 
with no recourse to public funds and whether they were able to apply to go on 
the housing register. The Head of Housing explained that the Borough 
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Council would not normally get involved with people in this position as this 
was a County Council responsibility, however the Council did get involved 
where there was some cross-over between the two tiers of local government. 
Often the reason why people had no recourse to public funds was as a result 
of their immigration status and until this was resolved they could not apply for 
admission to the housing register. Once they were entitled to residency they 
could apply to join the housing lists. 
 
A Member noted that the Council had discretion to offer additional services for 
which additional service charges would be made. She asked what would 
happen if a tenant was unable to pay these charges and chose to end their 
tenancy instead, and whether they would be regarded as becoming 
intentionally homeless in such circumstances. The Head of Housing assured 
Members that additional service charges were generally for things such as 
grounds maintenance or cleaning of communal areas and were usually a 
nominal amount. He had never known anyone to have given up a tenancy for 
this reason but would have to consider each case on its merits. If such a 
situation did arise additional support would also be available from the Housing 
Inclusion Officer who would ensure that they could access all of the benefits 
to which they were entitled and prevent the need to surrender the tenancy. 
 
Another Member commended the policy and felt that it struck the right 
balance between the need to collect rent and compassion for those who were 
struggling to pay, and noted the support available under the policy and from 
other services. He asked whether the Council offered introductory tenancies 
and, if so, whether there should be a separate arrears policy for this category 
of tenancy. The Head of Housing confirmed that the Council did offer 
introductory tenancies, which transitioned to a flexible tenancy after 12 
months. It was felt that these tenancies were basically a trial period but that 
there was no need or justification for applying a separate arrears policy. 
 
A Member said that there had been a 90% increase in people applying for UC 
since the start of the pandemic and wondered whether the Council was 
providing tenants who fell into arrears with details of other support agencies 
when sending them the first rent demand letter. The Head of Housing 
confirmed that the details of other agencies were contained on the back of the 
all the rent letters and were also contained in their sign-up pack and would 
also be explained during their initial contact with a rent assistant when taking 
up their tenancy. 
 
The Cabinet Advisory Panel endorsed the recommendations contained in the 
report. 
 

7. NATIONAL NON-DOMESTIC RATE RELIEF 2021-22  
 
The Cabinet Advisory Panel endorsed the recommendations contained in the 
report. 
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8. PLANNING SERVICES SUB-DELEGATIONS  
 
The Cabinet Advisory Panel endorsed the recommendations contained in the 
report. 
 

9. DRAFT CALENDAR OF MEETINGS 2021/22 AND 2022/23  
 
The Cabinet Advisory Panel considered a report which detailed the proposed 
calendar of meetings for 2021/22 and the provisional calendar for 2022/23 for 
recommendation to the General Assembly of the Council. The proposed start 
times for the meetings were indicative and could be subject to change in the 
early part of 2021/22, depending on the position with the National coronavirus 
emergency. 
 
A Member explained that she had drawn down this item for debate to see 
whether it might be possible to avoid arranging meetings during the last week 
of July as this was a time when schools were on holiday and many parents 
sought to take family holidays before peak pricing during August. 
 
The Democratic Services Manager explained that the reason for issuing a 
calendar for a two year period was to give Members as much advance notice 
of the dates of meetings as possible in order to give Members the opportunity 
to attend. In preparing the calendar every effort was made to avoid holding 
meetings during school holidays, the peak holiday season and during the 
main party political conferences. Given the requirements for most meetings to 
be held quarterly, this left relatively little scope for manoeuvre. However, he 
undertook to see whether this might be possible.  
 
A Member pointed out that committee chairmen also had some discretion to 
change the date of scheduled meetings should issues arise which meant that 
Members might not otherwise be able to attend a particular meeting. 
 
The Cabinet Advisory Panel endorsed the recommendations contained in the 
report. 
 

10. DELEGATED ITEMS UNDER STANDING ORDER 38: STREET NAMING 
AND NUMBERING  
 
The Cabinet Advisory Panel endorsed the recommendations contained in 
the report. 
 
 
The meeting closed at 5.30 pm 
 

 

  
 

Councillor M J Davis 
CHAIRMAN 

 
 


